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Capability Statement

We provide program management and logistic services to government 

and private sector clients within and outside of the Philippines. We 

have a full understanding of US government contract requirements to 

include compliance and obligations. We are agile and can pivot to a 

variety of work requests meeting short timelines. We have core 

knowledge of resources and capabilities within the Philippines and 

how to leverage them to get things done one time and within budget.
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• Program Management and Administration

• Base Operations and Maintenance

• Transportation and Logistics

• Construction Management & Oversight

• Procurement and Sourcing

• Housing and Billeting Management

• Public Safety and Security

• Fire and Emergency Services

Core Competencies
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• DynCorp International – Philippines,  Provided staffing and logistics 

support for the Philippines Operations Support Contract II

• ITT Exelis – Philippines, Provided recruiting, logistics and life support 

services for training over 300 Philippine nationals to US IFSAC /Probaord 

requirements to qualify and certify them as a Firefighter I and II.   

• ITT Corp - Philippines

Past Performance
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Differentiators

• We know the prime customer and their performance expectations

• We have proven experience in supporting Base Operations and Logistics 

in the Philippines.

• We know the Philippines and how to find, develop and deliver resources 

across the archipelago.

• We pride ourselves in delighting our customers by solving problems or 

challenges they face in untraditional and/or austere work environments.
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Team Member Program Management 
Experience Supporting US Gov 
Customers with the following services

❑ Annex 1 – General Information

❑ Annex 2 – Management and Administration

❑ Annex 3 – Command and Staff

• Commercial Telephones, CATV, and Other Services

❑ Annex 4 – Public Safety and Security Operations

❑ Annex 5 – Air Operations

• Airfield Facilities

• Passenger Terminal and Cargo Handling

❑ Annex 7 – Ordnance Handling and Transportation 

Management

❑ Annex 10 – Supply

• Material Management

• Supply Services

❑ Annex 12 – Morale, Welfare and Recreation Support

❑ Annex 13 – Gallery

❑ Annex 14 – Billeting Management

❑ Annex 15 – Facilities Support

• Facilities Management and Engineering

• Facility Investment SRM

• Facilities Services

❑ Annex 16 – Utilities

❑ Annex 17 – Base Support Vehicles and Equipment

❑ Annex 18 – Environmental
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General Information

Current Locations:

❑ Site 1 : Camp Navarro

❑ Site 1A : Edwin Andrews Air Base

❑ Site 3 : Fort Magsaysay

❑ Site 4 : Camp Aguinaldo

❑ Site 6 : Manila Multi-Purpose Facility (MMPF)

SEABEE Locations:

❑ CB 1 : Cebu (Completed)

❑ CB 2 : Palawan

❑ CD 3 : Ilo-Ilo / Panay

CARAT: Zambales

Offsite Occasional Support: Cotabato
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Capabilities – 
Project Management

➢ Rapid Response Services to meet the increasing demands

➢ Key Personnel to Execute and to support the Customer’s request

➢ Humanitarian Support Services

➢ Providing the BEST VALUE solutions to the USG.

Capabilities Statement  |  VANTAGE PNI International – SHERMAN Consulting



Capabilities – 
HSE, Vector & Environmental

➢ HSE Program Management

➢ Environmental Programs

➢ Safety Programs

➢ Fire Prevention

➢ Continuity and Disaster Preparedness

➢ Health and Industrial Hygiene

➢ Vector Control Program
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Capabilities – Communications Systems

➢ Internet Service

• PLDT

• Globe

• Smart

➢ VSAT Systems

➢ CATV

➢ Phone Lines

➢ Cell Phones & Pre-paid phone cards

➢ CCTV
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Capabilities – Security

➢ Force Protection

Provide Armed Escorts for Contractors

➢ Property and Facilities Protection

Protect USG Facilities and Property

➢  Vehicle Inspections

360-degrees Vehicle Search Undercarriage

➢ Government Security Force and Law 

Enforcement Agency Coordination
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Capabilities – 
Airfield Support Services

➢ Aircraft Reception

➢ Aircraft movement coordination on parking ramp and taxi bay

➢ Aviation fuel servicing

➢ Aircraft marshalling and towing services

➢ Aircraft flight plan support (IFR / VFR)

➢ Maintenance hangar / facility management

➢ Aviation Safety Management and Surveillance

➢ Airfield Security

➢ Ground Transportation & Flight Crew Support

➢ Immigration / Customs Support for Inbound / Outbound 

International Flights 
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Capabilities – 
Galley Services (DFAC)

➢ Dining facility serves 4 meals a day for 365 days a year with delivery of each 

meal to Site 1A when needed for the mission of the customer

➢ Dining facility services include but not limited to:

• Obtaining food and related supplies (from approved source)

• Meal preparation and services

• Mess Set-up

• Cash Collection

• Cleaning equipment and maintaining proper sanitation of the mess
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Capabilities – 
Billeting Services

➢ Billeting Services are divided into 2 locations within the 

Philippines.

Rooms are managed in close coordination with the J4 for military 

residents and DV guest.

North billeting services are in commercial areas leased for the 

Government.

Manila apartments are currently distributed in several location with 

rooms configured in accordance with the PWS requirements.
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Capabilities – 
Morale, Welfare & Recreation 
(MWR)
➢ MWR Recreation Center

➢ GYM

➢ Martial Arts

➢ Cell Phone Load Cards

➢ Movie Night

➢ Off Base Food Deliveries

The MWR and GYM facilities are mainly located within Camp Navarro in the 

South.

Martial Arts classes are offered for those interested in Arnis (also called Kali or 

Eskrima) which is generic term for the deadly martial arts of the Philippines.

The basketball court within Camp Navarro is being set-up 4 times a week for 

Movie Nights as part of the MWR activities.
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Capabilities – 
Maintenance (PMI)

➢ Maintain, repair, and alter all Government facilities, communications / utilities / 

AC’s and POL systems, and equipment to ensure they are fully functional and 

operational.

➢ Provide management and operations for services including but not limited to 

electrical generation and distribution, wastewater collection, water treatment, 

storage, and distribution systems. 
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Capabilities – 
Transportation Services
➢ Retrograde Operations

➢ Contractor Taxi Services

➢ Vehicle Washing

➢ Line Haul Operations

➢ Vehicle Recovery

➢ RIP / TOA Support

➢ Equipment Support

➢ Leased Units

➢ GFE Units

Committed to support the Government throughout 

the Philippines via land, sea or air. 
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SEABEES RIP-TOA

➢ DI supported the SEABEES RIP-TOAs including the 

CB1 – Cebu Close Down.

➢ Part of CB! Cargo was transferred to Panay, some 

were were moved to Camp Aguinaldo (Site #4) and 

the CESE were shipped to guam with DI’s 

assistance.

➢ Currently supporting Naval Mobile Construction 

Battalion (NMCB 5) within Palawan & Panay.
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Global Fire &
Emergency Response
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GFER

Brings extensive first hand expertise in developing and executing complex, rapid 

deployment projects for its US DoD clients in remote and hostile environments 

and supports civilian sector needs throughout the Middle East

Has built an extra-ordinary team of fire professionals with direct experience in the 

areas of fire prevention, fire operations, fire training and fire equipment 

procurement and maintenance. 

Along with our with key partnerships are positioning to provide high quality cost 

competitive solutions responding to emergency service contracts world wide.
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Global Fire & Emergency 

Response (GFER) is a a Federally 

registered Small Business. FIRE AND EMERGENCY RESPONSE



FIRE & EMERGENCY SERVICES

• Fire Prevention and Inspection Services

• IFSAC and Pro Board Certified Training

• NREMT Certified Training

• Code Compliance  

• Operational Firefighting and Emergency Services

• Fire & HazMat Equipment Testing and Certification 

• Fire Apparatus and Equipment Procurement

Capabilities Statement  |  VANTAGE PNI International – SHERMAN Consulting

NFPA COMPLIANT  SERVICES



CERTIFICATION

• GFER through strategic partnerships developed a 

platform to deliver IFAC & PROBOARD 

certification training outside the United States.  

• Our training platform allows GFER and our fire 

college partner, to develop an ongoing program for 

advanced certifications IAW DoD 6055.6, NFPA 

and IFSAC/PROBOARD requirements.
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IFSAC and PROBOARD 
Training



EDUCATION

• Fire Officer I, II, III, IV

• Fire Investigator

• Fire Inspector I, II, III

• Telecommunicator I, II

• Hazardous Materials

• Safety Officer
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DEPARTMENT OF DEFENSE

• Fire Fighter I 

• Fire Fighter II 

• Apparatus Operator: Pumper 

• Apparatus Operator

• Aircraft Rescue and Fire Fighting

• Fire Instructor I, II, III
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FIRE PREVENTION & 
PRE-FIRE PLANNING

• Fire Prevention Program:

• Fire Protection Engineering: 

• Fire Prevention Policy: 

• Building Inspection: 

• Fire Investigation: 

• Fire Marshall/Warden Program: 

• Fire Extinguisher Management: 

• Fire Alarms and Suppression Systems: 

• Water Distribution System: 

• Pre-Fire Planning: 
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RESPONSE & 
RESCUE

• Aircraft Emergency Response:

•  Mutual Aid: 

• Command and Control: 

• Hazardous Materials: 

• Medical Aid: 

• Rescue Operations: 

• Response Staff and Equipment: 

• Emergency Response:



Partner
Stephen (Steve) McKeon is a motivated, approachable servant 

leader with more than 25 years’ professional experience leading 

teams in the global Automotive, Aerospace and Defense 

Contracting markets.  

He has extensive experience in program management, project 

execution and developing high performance work teams who 

deliver results.  With a unique operations background to include 

environmental, health and safety, lean manufacturing, and contract 

services he has demonstrated the ability to solve business 

challenges and deliver results in US and global markets. With his 

focus on stakeholder groups; the customer, the employee, and the 

business; he finds balance and harmony to achieve alignment and 

meet competing demands.  

Leveraging lean thinking methodologies and practice, he helps 

organizations evolve and grow through development of standard 

work practice with a robust continuous improvement approach to 

eliminate wasteful practice.   Extensive experience problem 

solving, process engineering, organizational change management, 

risk management, project planning, team building, communication, 

technical support, and program start up and closure.   

Values:  Trust, Respect, Integrity, Resilience

Priorities:  Family, Friendship, Life Experiences
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Stephen M McKeon

Skills Summary

• Project Management

• Business Management

• Risk Management

• Change Management

• Team Building

• Leadership and Coaching

• Public Speaking



Relevant Experience to Opportunity

Over 12 years in Defense Contracting roles at the corporate and program management Office (PMO) 

level.  Experience providing operational and logistical support, including PMO management and 

administration; command and staff; public safety, leveraging local procurement focused on Base Life 

Support, Customer Support Services, Transportation and Cargo Services and Construction Support 

Services within the Republic of the Philippines. 
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Base Life Support Services

• Potable Water

• Bulk Water 

• Waste Water Removal 

• Trash Service 

• Laundry Service 

• Power Generation 

• Dining Facilities (DFAC)

• Vector Control Services 

Customer Support Services

• Billeting

• MWR 

• Property 

• Security

• Env Health & Safety

• Quality Assurance 

• Mail Services 

• Vehicles and Maintenance 

Transportation and Cargo Services

• Air 

• Land 

• Sea

Construction Support Services

• Maintenance & Repair

• Building & Infrastructure 



Partner
PNI International Corporation, is a POEA-licensed a global recruitment & manpower agency based in 

the Philippines catering to international clients and Overseas Filipino Workers. In 1999, it started to 

assist a client in building an extensive workforce for a railway project in the United Kingdom.

PNI International has since established satellite offices in the US, UK, Netherlands and Dubai to 

maximize opportunities for growth in the global search, staffing and placement market. Through the 

years, PNI International is recognized as on the top recruitment firms in the Philippines having 

deployed thousands of Filipino workers around the world. This includes clients from the US, UK, New 

Zealand, Canada, Australia, Europe, Singapore, China, Malaysia and countries from the Middle East.

Our track record has proven that PNI International is a trusted name in Recruitment and Placement. It 

also comprises of staff that help us gain and build competetive advantage through their spirit, creativity 

and commitment. Moreover, PNI International stands from the rest as our people create a relationship 

through personal approach to our clients, candidates and Overseas Filipino Workers abroad.
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Websites:

pniinternational.com 

pni-philippines.com 

vantage.com 

Phone: 

6517608776 (Mobile)

Email:

johnq@pnicare.com
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